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Attachment D

Attachment C

7. RBDigital Magazines list. Subscription runs 05/01/18 - 04/30/19

6. PLSR Workgroup Reports released April 2nd. Comment period runs through
Monday, April 23rd.

AttaclUiient B--' _.._._--

Attachment A

709 North Eighth Street
Milwaukee, WI 53233
PH: 414-286-3210
FAX: 414-286-3209

5. Library Systems Administrator position announcement.

4. "WPLCSelection Guidelines and 2018 Advantage Schedule

3. Approval of minutes for the March 1, 2018 LDACmeeting
Action

2. Additional agenda items/adoption of agenda

1. Call to order

Agenda
The LDA Creerus theriix to take aaion an any if the uerrs listed bdow

This meeting will be held in a meeting room of the
Greendale Public Library

5647 Broad Street
Greendale, WI 53129

Regular Meeting
Thursday, April 19th, 2018

9:00 - 11:30AM

Milwaukee County
Federated Library System

Library Directors Advisory Council

Notice

~
MILWAUKEE~COUNTX
FEDERATED LIBRARY SYSTEM
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-.-----.--sub70iiiiTIitte-e agenaas-ancfnllnutes ---------.-.---.--- ..--.----.- ....- ..-.-.~--- ..~----- ..
Grculation Services- Agenda and minutes available at
http:// www.mcfls .grgLstaff::kir~:services-cQmm.~p-
Youth Services- Agenda and minutes available at
htt]_2:/!www.mcfls.org/staff-youth-services-comm.asp
Young Adult Services- Agenda and minutes available at
http:// www.mcfll).org!staff-young-adult-services-comm.asp
Adult and Reference Services- Agenda and minutes available at
http:// www.mcfls.org/ staff- reference-comrn.asp.

The next meeting is scheduled for Thursday; June 7th, 2018, at the MPL - Washington Park
Branch, 2121 N. Sherman Blvd., Milwaukee, WI 53208.

17. Member library updates

16. Additional business

15. PLA 2018 report.

Attachment G

14. Outreach to seniors and nursing homes. Overview of MPL services and possible
collaboration.

Attachment F

13. Bluejeans web conferencing. TEAm-subsidized software available at no cost to
libraries.

12. Press reader newspapers trial and follow up.

Distributed at meeting
11. 1BS MyPC and Print Release for suburban libraries.

10. Annual report follow up. Discussion of registered patrons and other areas.

Attachment E
9. Wisconsin Public Library-Standards, 6th edition recently released.

8. CDllectionHQ Update and Mapping Follow-up.
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Millutes (03/01/18)
fittachmellt A (04/19/18)
Page 10/6

ADDITIONALAGENDAITEMS/ADOPTIONOFAGENDA. Chair Laughlin inquired whether there were any
additions to the agenda. The following topics were suggested:

TBSDemo/Steve Heser
PressReader/Steve Heser
SearchablePDF's/SteveHeser
CountyCat Mobile Update/Steve Heser
PeriodicalsGroup Update/Steve Heser
ClaimsReturned Status Reports/Jill Lininger
Open Holds Shelves/SusanDraeger-Anderson
FriendsGroups/Rachel Collins

CALLTOORDER.The regularly scheduled monthly meeting of the Milwaukee County Federated Library
..... .__ .::::...SystemBqardofJrusteet__Librarv.Directorsp...9Y~Q!'LCo~ncil_~.~call~cttq..9rd~~_~'LfhairLal_:lghJina! .. _

9:00 a.m. Chair Laughlin thanked SusanDraeger-Anderson for hosting this meeting. Sincethere was a
guest and a newer director at the table, everyone introduced themselves.

Others: RachelArndt, Milwaukee Public Library

MCFLSStaff: Steve Heser, Director
Judy Kaniasty, BusinessManager

Absent: Debbie Olguin, Greendale Public Library
Michael Koszalka,West Allis Public Library

Present: Pat Laughlin, Chair, Hales Corners Library
Dana Andersen-Kopczyk, Brown Deer Public Library
Nan Champe, South Milwaukee Public Library
Rachel Collins, Shorewood Public library
Susan Draeger-Anderson, North Shore Library
Amy Krahn, st. FrancisPublic Library
Dawn Lauber, Milwaukee Public Library
Jill Lininger, OakCreekPublic Library
Jennifer Loeffel, Franklin Public Library
Pete Loeffel, Wauwatosa Public Library
SheilaO'Brien, Greenfield Public library
Judy Pinger, Milwaukee Public Library
Nyama Reed,Whitefish BayPublic library
RebeccaRoepke,CudahyFamily Library

Milwaukee County Federated Library System
Library Directors Advisory Council

Regular Monthly Meeting held Thursday, March 1, 2018
North Shore Library

6800 N. Port Washington Road
Glendale, WI 53217
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Minutes (03/01/18)
Attachment A (04/1.9/18)
Page 20/6

Hoopla Statistics and Expenditures through January 31, 2018. Steve Heser referred to Attachment C of
the agenda packet which was also shared with the MCFlS Board at their last meeting and he feels
MCFlS is on target for the year in monthly spending. Steve reviewed the attachment adding that as part

Titles Added 2017. Steve Heser referred to Attachment B of the agenda packet which shows the 2017
titles added calculation which has been traditionally used for determining member cataloging and OClC
costs. The total number of titles added in 2017 was closer to the 2015 number; 2016 was slightly down.

2017 Public Library Annual Report. Steve Heser reminded directors that he needs to review annual
reports prior to Submit/Lock and that two signed copies must be sent to MCFLS. Reports are due today
and he has received 9 so far. Steve noted that there is some confusion regarding the statistics to be
reported for databases-in regards to sessions or database accesses and he will reach out to DPI but he
has not seen any problems with the figures being reported. Discussion ensued regarding wireless
counts and Sheila O'Brien noted that if using Meraki that daill( counts should be kep.t since the reports
only count a patron once in whatever time period report is used and if a patron comes in more than
once during a period of longer than 'daily they will only be counted once. Greenfield uses 85% of the
totals since some usage is so short or just a ping that they shouldn't be counted at all. This topic will be
discussed next month so a process/procedure can be in place so everyone keeps the same stats for next
year's reports. Nyama Reed will share instructions that she uses for informational purposes.

[Nan Champe arrived at 9:17 a.m.]

MPL/SOIS Fines Study. Chair Laughlin welcomed Rachel Arndt, MPl Coordinator of General Reference &
Customer Services who proceeded to report that M PLand SOlS along with MCFLS assistance in
collecting data have been looking atthe 11,000 patrons that were forgiven fines during the 2016 MPl
fine forgiveness and researching why some patrons return to that blocked status '- 831 within 60 days
and 38% within a year's time. A survey has been sent to those patrons affected to see what attitudes
and other variables contribute to some patrons returning to blocked status. It is anticipated that
information will be gathered and shared with the LDAC by the end of the summer. Steve Heser noted
that MCFlS and MPL can help other libraries replicate this process if they are interested. There will be a
WlA session on this topic planned.

[Nyama Reed arrived at 9:11 a.m.]

. MPl Resource Library Report. Steve Heser distributed the 2017 Resource Library report, shown as
Exhibit 1 attached to these minutes, which was also shared with the MCFLS Board at their most recent
meeting. This report is relatively new and is something that the MCFlS Strategic Plan/Resource Library
Agreement stipulates ad a means to measure MPL provided services. Steve Heser reviewed the report.
Sheila O'Brien asked whether an electronic copy could be shared and it was agreed that the report
would be sent to LDACmembers.

APPROVAL OF MINUTES. Chair Laughlin referred to the minutes of the Thursday, February 1, 2018
meeting which are shown as Attachment A of the agenda packet. Jennifer Loeffel noted she was not in
attendance at this meeting. Susan Draeger-Anderson moved and Rachel Collins seconded a motion to
approve the minutes as corrected. Unanimously approved .

Sheila O'Brien moved and Susan Draeger-Anderson seconded a motion to modify the agenda to add the
topics suggested. Unanimously approved.

April 2018    Page 4    LDAC



Minutes (03/01/18)
Attachment A (04/19/18)
Page 3 0/6

Discussion of use of the Non-Binarv designation in the GENDERfield. Steve Heser noted that this topic is
geared for the online registration process and was tabled at the January meeting. The NB option has
been added to the paper application forms for those that do not want to declare either male or female
but there is no similar option for online registrations. Dawn Lauber noted that MPL's Cultural Diversity
Committee is looking to see what MCFLSdecides. Steve Heser reported that California and New York
have moved to "X" as their way of dealing with the topic. On the online registration screen, gender is
not required and many libraries do not usethat information for anything. Steve Heseradded that if the
gender information were not collected he could possibly usethat field asa hold pickup designation for

ColiectionHQ update and implementation information. Steve Heser reported that he has met with the
rep to get the process started; MPL will have their own instance since they have had the product for a
while. MCFLSwill need to send in monthly bibliographic extract of marc records and MCFLSwill do that

.__...~_. for all members, including MPL. Logins will b~ sent out soon for dir~_ctors initially and then o~h~!:_~_ta_ff _
can be added. It is hoped to have this set up by April and then training will be scheduled. A test run will
be done first since fiction call numbers are tricky for good data. Judy Pinger noted that if libraries have
questions they can contact her. Mens will be paying $28,000 and MPL will be paying $17,000 so there
is no cost to suburban libraries for the first year; the subscription will start when access is granted.

BREAK

Steve Heser reported that Jackie Potratz of MPL will be attending the April LDACmeeting to review the
consortia selection guidelines and why they were developed and how they are useful.

Judy Pinger also reported on the Bibloboard statewide custom self-publishing and community reading
platform proposal which DPI is paying the first year of. Discussion ensued and Sheila O'Brien questioned
who owns any possible "big" finds? Also how will additional years be paid? It was noted that
BiblioBoard is a competitor to OverDrive.

WPLC Steering Committee Report. Chair Laughlin referred to Attachment D of the agenda packet. Steve
Heser invited Judy Pinger to report on the current happenings of the WPLC Steering Committee of which
she, Jennifer Loeffel and Emily Vieyra of Shorewood are members. Judy Pinger reviewed the
information regarding the Get a Library Card feature being considered. All library systems in the state
would have to agree to participate for this feature to be turned on. Discussion ensued and there are
concerns and questions that need to be addressed before MCFLScould agree to participate at this time.
Sheila O'Brien questioned whether there is a real need for this service. It would be good to hear how
this service is working in other places.

Review of Sierra and Database Server Issues. Steve Heser reported that the as upgrade scheduled for
February 27 ran into problems so it will be rescheduled as soon as possible and when he knows more he
will share that information with member libraries.

of the MCFLSStrategic Plan he is looking at marketing Hoopla and after discussion it was agreed that all
databases should be marketed together educating the public on what materials are available on which
platforms which would prove valuable to both patrons and member libraries alike. Rachel Collins
questioned how Hoopla might fit into the PLSRstatewide plan for the future and Nyama Reed
responded that the Collections Workgroup has polled the Systems to see which databases are being
purchased where, however some Systems don't have adequate internet bandwidth yet so plans for
statewide purchasing is still being discussed.
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Minutes (03/01/18)
Attachment A (04/19/18)
Page4of6

MEMBERLIBRARYUPDATES.

FriendsGroups. RachelCollins expresseda need for some procedures that would assist her in not
having to go to their Friendsgroup every time funds are being requested. One suggestionwas to have
an annual allocation or perhaps two allocations a year so the number of requests can be held to a
minimum.

Open Holds Shelves. SusanDraeger-Anderson reported that North Shore is considering implementing a
..__ ~ QP~llolds s~elf since the self checkout stations are not being,utilL~eda~muchas hOI?~9.,~in~~_l?atr<?~ ,~ __.

with holds have to use the staff desk and before doing so shewas looking to hear whether it reduces
staff time and wonders what other issuesshe should consider. Dawn Lauber noted it was more
convenient for patrons. One best practice noted was to shelf materials spine down and to use patron
initials for privacy purposes. It was noted that open holds shelveswork well at most libraries.

ClaimsReturned Status Reports. Jill Lininger askedwhether anybody usesthe ClaimsReturned Status
Report. Shewill send out a survey so all libraries can respond to her.

PeriodicalsGroup Update. Steve Heser reported that an initial meeting is scheduled for March 20th to
discussperiodicals and display in catalog and system-wide procedures for entering data with a report to
be shared at the April LDACmeeting. The topic of allowing magazinesand newspapers to be holdable
was raisedand that option will be added to the points for discussion.

CountyCatMobile Update. Steve Heser reported that CountyCat Mobile was working asof last night.
Steve is reviewing all mobile options to replace Boopsieand he welcomes input from LDACmembers;
the contract expires in October.

SearchablePDF's. Steve Heser reported that he hasfound a free PDFexchange/OCRcompatible
program he hasbegun using that makes documents searchableand will use it on agendas,etc. that he
distributes.

PressReader. Steve Heser reported that MPLusesthis product which is like RBDigital for newspapers
and wonders whether there is interest in a trial by the suburban libraries? TheJournal Sentinel is
included along with other big city newspapers. The quoted annual cost is $22,000 a year. Judy Pinger
added that it is expensive but a valuable resource. It is felt that the price could be negotiated down;
MPLwent directly to the provider vs. this price quote is from Proquest. There was enough interest for
Steveto look into a trial of this product.

TBS Demo. Steve Heser reported that he has scheduled a TBS for March 8th at 2 p.m. at Franklin for
those directors that are interested in learning about their print station pricing.

ADDITIONAL BUSINESS.

patrons which would make that process smoother for many patrons. Discussion ensued. Rachel Collins
moved and Amy Krahn seconded a motion to eliminate the gender field in Sierra to open the fixed field
for another purpose. The motion passed on a vote of l=No; l=Abstain and 12 Yes. Steve Heser will
review the contents of the gender field and notify the LDAC prior to eliminating data.
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Minutes (03/01/18)
Attachment A (04/19/18)
Page50f6

MCFLS- Judy Kaniasty reported that she will be a Public Library SystemRedesignModel Development
Summit attendee on July 30 and 31.

HalesCorners- Pat Laughlin reported they have a few staff out for various reasons. Tonight is the
annual Wine & BeerTasting at 6 p.m.

Franklin - Jennifer Loeffel reported that asof Tuesdaythe library is finally fully staffed since August 2016
and the staff hasexcelled during difficult times. Jennifer is evaluating strategic plan proposals. LED
lights are being replaced and they are 1/3 of the way done; looking for energy cost savings.

Wauwatosa - Pete Loeffel reported that the Foundation will be sponsoring a Leadership Luncheonand
tickets are sold out.

--- ..--.---.,,---~--.---..---------- .._-----_-----

Whitefish Bay- Nyama Reed reported that there is a patron that has been confiscating Journal Sentinel
and ChicagoTribune copies and returning them after two weeks; those newspapers are now being kept
behind the desk so they don't go missingany longer.

St. Francis- Amy Krahn reported that a student art exhibit is currently on display and a reception will be
held this Saturday. The memory cafe project is moving forward slowly with a scheduled launch in
August. A Mayor recall is underway; library board trustee vacancieswill be opening up soon.

Milwaukee - Dawn Lauber reported that the limited Mill Road library model is very busy in a smaller
space. All library locations will be getting a kiosk for voter self-registration soon.

Brown Deer - DanaAnderson-Kopczyk reported that as part of National Craft Month, a craft project will
be offered each Monday night in March. A community farmers market is held at the library everyother
Saturday November in the Community room and it is possible this program will be extended to full-year
in the future.

North Shore- SusanDraeger-Anderson reported that the first after dark teen program was recently held
and they hope to do more in the future. A teen tutoring program was held yesterday.

South Milwaukee - NanChampe reported that the library will be closed the week of April 23-30 so new
carpet can be installed. RFIDhasbeen approved and will be installed this year.

Milwaukee - Judy Pinger reported that MPLhasselected a vendor for the hardware piece for print
stations in their libraries that will work with TBSsoftware and that vendor will be announced soon.

Shorewood - RachelCollins reported that there is a new Village Manager. The community-wide
Shorewood Readsis happening now. Attendance at programs isdown some.

Cudahy - Rebecca Roepke reported that March 23rd is the 15th anniversary in their current building.
There is youth art posted now at the library and the public will be voting on the best and prizeswill be
awarded.

Oak Creek - Jill Lininger reported that they are using an online study room reservation software
program that patrons can use since staff has traditionally spent a lot of time reserving rooms in the past.
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Minutes (03/0V18)
Attachment A (04/19/18)
Page 6 of6

ADJOURNMENT. With no further business to be addressed by the LDAC, the meeting was adjourned at
11:48 a.m.

NEXTMEETING. Scheduled for Thursday, April 19, 2018 at the Greendale Public Library, 5647 Broad
Street, Greendale, WI 53129 beginning at 9:00 a.m.

SUB-COMMITIEE AGENDAS AND REPORTS. Circulation Services, Youth Services, Young Adult Services a
and Adult and Reference Services links were provided.
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WPLC Selection Guidelines-2018
Attachment B (04/19/18)
Pagel 0/6

• Purchase based on popular titles and authors.
• Purchase for both audio and ebook.
• Purchase 40 copies immediately (ebook only).
• Capped at 80 copies per title for One Copy/One User (ebook only).

Report or Cart: Create a new cart. The new cart should have the following label: "ABESTtt for Adult Best
Sellers, followed by the first three letters of the month, followed by the selector's initials.
Example: ABESTMAR SG
Guidelines for Preorders:

• Purchase based on popular titles and authors.
• Purchase for both audio and ebook.

Number of Selectors: Four selectors. Two selectors per month, alternating months ..
Annual Budget: $200,000
Suggested Monthly Budget: $16,666
Schedule: Purchase once a month by the 10th.

- -- --- --Guidel ines-for-Bestsellers:

Adult 8(:1$t Sellers - New Titles and Preorders

WPLC Consortium Selection Categories

Lists of Titles That Will be Sent to"Advantage for Purchase Consideration
• OC/OU titles that have hit the cap of 80 copies. These will be sent out monthly.

• Selection and spending for the consortium should focus on bestsellers, preorders, holds, and
Recommend to Library (RTL).

o Use RTLas the basis for selection for titles that are not "known entities" or are older.
o There is a required minimum of five recommendations for a title to be purchased.

• The purchase of one copy / one user (OC/OU) ebook titles are capped at 80 copies per title.
o Selectors will spend out one half of the cap right away for titles that are known best

sellers. Best sellers include authors and books noted in current affairs including recent
award winners.

• Any capped ebook titles will be limited to a two-week circulation. The limit will be reverted
when a title no longer has 100 active holds and the consortium holds ratio is less than 5.

• Metered titles do not have a cap for number of licenses purchased.
• Metered titles that do nothave holds are not repurchased.
• Purchase simultaneous use titles when available and fit the collection development policy.
• Carts to be purchased need to be labeled consistently and identify genre/type and selector.

General Consortium Selection Guidelines

WPLC Consortium Selection Guidelines 2018
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WPLCSelectionGuidelines-20IS
Attachment B (04/19/18)
Pagelof6

more.
• Remove unwanted titles.
• Ensure titles to purchase are within the WPLCSelection Policy. Ex. textbooks and study aids

should not be purchased.
• Rename cart with the following label: "ARTLAUDIO" followed by the first three letters of the

month, followed by the selector's initials. Example: ARTLAUDIO MAR SG
Report or Cart: Review cart created by OverDrive titled, Adult AUDIO RTL.

Adult Recommend to Library (BTL) Audio
Number of Selectors: Four selectors. Alternating every month.
Annual Budget: $47,520
Suggested Monthly Budget: $3,960
Schedule: Purchase Monthly. 1st Monday of the month.
Guidelines:

• Review cart created by OverDrive. Titles in the cart will have been recommended five times or

Children & Young Adult Best Sellers ..New Titles and Preorders
Number of Selectors: Two selectors. Alternating months.
Annual Budget: $16,000
Suggested Monthly Budget: $1,333
Schedule: Purchase once a month by the 10th.
Guidelines for Bestsellers:

• Purchase based on popular titles and authors.
• Purchase for both audio and ebook.
• Purchase 40 copies immediately (ebook only).
• Capped at 80 copies per titJe for One Copy/One User (ebook only).

Report or Cart: Create a new cart. The new cart should have the following label: "CYABEST"for
Children and YA Best Sellers, followed by the first three letters of the month, followed by the selector's
initials. Example: CYABESTMAR SG
Guidelines for Preorders:

• Purchase based on popular titles and authors.
• Purchase for both audio and ebook.
• Some pre-orders will be known best sellers. For those, purchase 40 copies immediately.

Report or Cart: Purchase using a running cart and separate out in an additional, new cart what should
be purchased for that month. The new cart should have the following label: "CYAPO"for Children and
Young Adult Pre-orders, followed by the first three letters of the month, followed by the selector's
initials. Example: CYAPOMAR SG

• Purchase only within one month of the release date. Do not purchase titles that will be
published in 2019.

• Some pre-orders will be known best sellers. For those, purchase 40 copies immediately.
Report or Cart: Select using a running cart and separate out in an additional, new cart what should be
purchased for that month. The new cart should have the following label: /lAPO" for Adult Pre-Orders,
followed by the first three letters of the month, followed by the selector's initials.
Example: APOMAR SG

April 2018    Page 13    LDAC



WPLC Selection Guidelines-2018
Attachment B (04/19/18)
Page3of6

Children and Young Adult Recommend to Library (RTL) Ebook
.--·------Number-af-Se·leGtGr-Sf-F-eUf-5eleoto r-s.,-Alte-mating-e-ver-y-meRtl1'r-'--­

Annual Budget: $4320
Suggested Monthly Budget: $360
Schedule: Purchase Monthly. 1st Monday of the month.
Guidelines:

• Review cart created by OverDrive. Titles in the cart will have been recommended five times or
more.

• Remove unwanted titles.
• Ensure titles to purchase are within the WPLCSelection Policy. Ex. textbooks and study aids

should not be purchased.
• Rename cart with the following label: "JYARTLEBOOK"followed by the first three letters of the

month, followed by the selector's initials. Example: JYARTLEBOOKMAR SG

Children and Young Adult Recommend to Library O=<TL) Audio
Number of Selectors: Four selectors. Alternating every month.
Annual Budget: $6480
Suggested Monthly Budget: $540
Schedule: Purchase Monthly. 1st Monday of the month.
Guidelines:

• Review cart created by OverDrive. Titles in the cart will have been recommended five times or
more.

• Remove unwanted titles.
• Ensure titles to purchase are within the WPLCSelection Policy. Ex. textbooks and study aids

should not be purchased.
• Rename cart with the following label: "JYARTLAUDIO" followed by the first three letters ofthe

month, followed by the selector's initials. Example: JYARTLAUDIO MAR SG
Report or Cart: Review cart created by OverDrive titled, Juv/YA Audio RTL, cart type is RTLManager.

Adult Recommend to Library (HTL) Ebook

Number of Selectors: Four selectors. Alternating every month.
Annual Budget: $31,680
Suggested Monthly Budget: $2,640
Schedule: Purchase Monthly. 1st Monday of the month.
Guidelines:

• Review cart created by OverDrive. Titles in the cart will have been recommended five times or
more.

• Remove unwanted titles.
• Ensure titles to purchase are within the WPlC Selection Policy. Ex. textbooks and study aids

should not be purchased.
• Rename cart with the following label: "ARTl EBOOK"followed by the first three letters of the

month, followed by the selector's initials. Example: ARTLEBOOKMAR SG
Report or Cart: Review cart created by OverDrive titled, Adult EBOOK RTL.
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• Spirituality/Religion (Ebook & Audio)
Annual Budget: $35,000
Suggested Monthly Budget: $2917 (Approx. $364 per genre)
Schedule: Monitor and purchase as needed. This may be once or month or every other month.
Guidelines:

• Have carts completed by the 20th of the month.
• Purchase using the following criteria:

o Contemporary significance, popular interest or permanent value.
o Attention of critics and reviewers.
o Prominence, authority, significance, and/or competence of author or creator.

• Gardening (Ebook)

• Health & Wellness (Ebook & Audio)

• History & Biography (Ebook & Audio)

• Hobbies - Crafting_(Ebook) ..._-_"--_.

• Parenting (Ebook & Audio)

• Spanish Language (Ebook & Audio)

Adult Non-Fiction Genres (Non-Best Sellers) - New Titles
Number of Selectors: Eight selectors, one for each of the following areas:

• Cooking (Ebook)

Adult Fiction Genres (Non-Best Se!l€~l"s)- New Titles
Number of Selectors: Six selectors, one for each of the following genres:

• African-American Fiction
• Multicultural Fiction
• Mystery / Thriller
• Romance / Erotica
• Spanish Language
• Sci-Fi/ Fantasy

Annual Budget: $35,000
Suggested Monthly Budget: $2,917 (Approx. $486 per genre)
Schedule: Monitor and purchase as needed. This may be once a month or every other month.
Guidelines:

• Have carts completed by the 20th of the month.
• Purchase using the following criteria:

o Contemporary significance, popular interest or permanent value.
o Attention of critics and reviewers.
o Prominence, authority, significance, and/or competence of author or creator.
o Relation to existing collections, such astitles in a series.

• Titles that are missing from a series and are unavailable from publishers should be submitted to
project managers .hf!re.

Report or Cart: None. Create new cart, name with the following label: "AFIC" followed by the first three
letters of the month, followed by the selectors initials. Example: AFJCMAR SG

Report or Cart: Review cart created by OverDrive titled, Juv!YA ebook RTL,cart type is RTLManager.
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Title Replenishment & Holds Management
Number of Selectors: NA - Automatic.
Annual Budget: $456,252.31
Schedule: Holds managers will run and be purchased weekly.

Number of Selectors: Project Managers will review and purchase when available.
Annual Budget: $10,000
Schedule: Project managers will monitor and purchase as simultaneous use collections become
available.

Simultaneous Use

Children & Young Adult Fiction and Non-Fiction
Number of Selectors: Two selectors for the following areas:

• Multicultural Fiction and Non-fiction Interest

• Mystery/Thriller
• Sci-Fi/ Fantasy

• Series
• Emerging Readers
• GLBTFiction and Non-fiction Interest
• Spanish Language
• Graphic Novels

Annual Budget: $16,000
Suggested Monthlv Budget: $1333 (Approx $166 per genre)
Schedule: Monitor and purchase as needed
Guidelines:

• Have carts completed by the 20th of the month.
• Purchase using the following criteria:

o Contemporary significance, popular interest or permanent value.
o Attention of critics and reviewers.
o Prominence, authority, significance, and/or competence of author or creator.
o Timeliness and accuracy of material including new editions of existing materials.
o Relation to existing collections, such as titles in a series.
o Statement of challenging, original, or alternative point of view.
o Authenticity of historical, regional, or social setting.

Report or Cart: None. Create new cart, name with the following label: "JYA" followed by the first three
letters of the month, followed by the selector's initials. Example: JYAMAR SG

o Timeliness and accuracy of material including new editions of existing materials.
o Relation to existing collections, such astitles in a series.
o Statement of challenging, original, or alternative point of view.
o Authenticity of historical, regional, or social setting.

Report or Cart: None. Create new cart, name with the following label: "ANFIC" followed by the first
three letters of the month, followed by the selector's initials. Example: ANFICMAR SG
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All HoldsCP Holds

• Key
2 3

• CP = consortium Purchases
• AP = Advantage Purchases

4: 5 6' 7 8 9 10
CP Holds CP Best Sellers/
CP RTL

11 1'2 13 15 17 •

Purchasing Schedule Overview

Budget Tracking
For each cart created, the total amount should be entered in the.y'y"e1.~..Z.Ql1tAgl9S;t!.9JlEjd£ftl~§§
Sgrc'i\-isbe(i1.

Budget
Total Budget: $915,752.31
Eachselection category has an annual budget and a suggested monthly spend. Because of publisher
release dates, some months may have higher spends than other months.
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-----_. __ .

WPlC Consortium Purchasing General Guidelines
To help in understanding the purchasing at the consortium level, the following are the guidelines that
the selectors for the consortium use:

• Selection and spending for the consortium should focus on bestsellers, preorders, holds, and
Recommend to Library (RTL).

o Use RTLas the basis for selection for titles that are not "known entities" or are older.
o There is a required minimum offive recommendations for a title to be purchased at the

consortium level.
• The purchase of one copy / one user (OC/OU) ebook titles are capped at 80 copies per title.

o Selectors will spend out one half of the cap right away for titles that are known best
sellers. Best sellers include authors and books noted in current affairs including recent
award winners.

• Any capped ebook titles will be limited to a two-week circulation. The limit will be reverted
when a title no longer has 100 active holds and the consortium holds ratio is less than 5.

• --Metere·d-titles-do-not-have·a-cap-tor-numberof-licenses-purchased:--'---' .----.---

• Metered titles that do not have holds are not repurchased.
• Purchase simultaneous use titles when available and fit the collection development policy.
• Carts to be purchased need to be labeled consistently and identify genre/type and selector.

• Advantage accounts will purchase copies to help fulfill their local holds.
• Advantage accounts will purchase local RTLrequests as budgets allow.
• Advantage selectors will review any lists sent to Advantage accounts for purchase consideration:

o One copy / one user (OC/OU) titles that have hit the cap of 80 copies. These will be sent
out monthly, as needed.

WPLC Advantage Purchasing General Guidelines

The WPLCselection policy focuses on bestsellers, preorders, holds, and Recommend to Library (RTL)
requests. The consortium has created a list of guidelines for purchasing to help with the demand on the
collection. Advantage accounts should focus on fulfilling local holds and local RTLrequests.

WPLC Advantage Selection Guidelines 2018
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31

Recommend to Library (f~;TL)
Schedule: Consortium selectors purchase monthly. RTl carts for the consortium are ran on the first
Monday of the month and are purchased by the end of that week every month, Advantage should
purchase once a month or as needed after the first full week of the month.
Report or Cart: RunRecommendations report for your System/Library in Marketplace to view your
patrons' recommendations, Titles can be added to a new cart to purchase. Instructions on running the
Recommendations report can be found here.

Schedule: Consortium selectors monitor and purchase as needed. Carts are run and purchased on a
weekly basis. Advantage accounts funning this list once a week should run the list on aThursday or
Friday to allow the shared collection to purchase first.
Report or Cart: Run Current Waiting List report for your System/Library in Marketplace to view high
holds on titles. Titles can be added to a new cart to purchase. Instructions on running the Current
Waiting List report fiLtLbe fpund h~_g.

Holds

HoldsCP Holds

30

HoldsCP Holds
232218

1211

54:
,CP Holds
CP RTL

6·:1 7 8 9 10

i . Holds CP Best Sellers/
ers-

13 i 1'5 17
Holds

,
i
i CP = Consortium Purchases
i .I\P = Advantage Purchases
I.

Purchasing Schedule
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The following is the criteria for which Advantage titles will be shared with the WPlC Consortium:
• Titles will not be excluded based on their latest check-out date or on-sale date.
• Titles that are currently checked out will not be included.
• Titles with holds will not be included.
• All formats will be included.
• Metered access by checkout will not be included.
• Only titles added to the Advantage collection over 30 days ago will be included.
• Pre-order titles will not be included.
• The moving of eligible titles will be automatic on a monthly basis.

All WPLCAdvantage accounts participate in the Advantage Plus program. The Advantage Plus feature
allows Advantage accounts to share titles with the WPLCConsortium while maintaining wait-list priority
for their users.

Advantage Plus

Schedule: Purchase as needed and as Advantage budget allows.
Report or Cart: None, content is purchased based on selector preference.

Other Content of Local lnterest

Addltional Copies of Capped Titles (Best Sellers)

Schedule: Consortium selectors purchase best sellers by the 10th of each month. The consortium will
purchase no more than 80 copies of one title. Advantage should purchase additional copies once a
month, after the 15th of the month.
Report or Cart: Run Current Waiting List report for your System/Library in Marketplace to view high
holds on titles or selector preference. Instructions on running the Current Waiting List report can b.£.
found here.
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Subscribe to PLSR Updates

http://www.plsr.lnfo/workg roups/workg roupreport/

Resource Libraries Workgroup Report

ILL/ILS Workgroup Report

Delivery Workgroup Report

Continuing Education and Consulting Workgroup Report
.~.

Collections Workgroup Report

Chapter 43 Workgroup Report
._j_.

Project Manager Report

Full Workgroup Recommendation Report

This WAS an enormous effort and as such, it produced an enormous report. It is
recommended that the project manager report isread prior to any of the workgroup
reports. It offers background, context and an explanation of what the reports contain
and what readers will not find, and why. The workgroup reports are standalone
otherwise.

Over two years ago, the Public Library Syst~~~~Re~esigll process asked workgroups
to answer the following the question in the course of their model development:
what is the best way to maximize resources, improve services) and provide
increased equitable access to services? This report is the culmination of over 120
workgroup meetings, countless hours of data collection, and endless amounts of
careful and thoughtful consideration of that early question.

·W():RI«IRC)UP RE(~()M:MENDATION
R..EPC):RTS

Browse: Horne »Workgroups » Workgroup Recommendation Reports

MCFLS Boar4April 2018 Paqe 10
Workgroup ReoommendaHon Reports - PLSR: Public L1brary System Redesign PI'bJect4/10/201 B
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Copyright © 2018 PLSR: Public Library System Redesign Project

Powered by Wordl'rees and Origin

The comment period is intended to provide information to the Steering Committee
and Core Recommendation Collaborators. Comments will not be reviewed by the,
workgroups, workgroup reports will not be altered, and those who comment will

not receive a response to their comments. Once-the comment period closes, each
and every comment will be reviewed by the Steering Committee as they begin their

work, along with the Core Recommendation Collaborators and Summit
Participants, to develop final recommendation report, This report will culminate a
multi-year project to make service recommendations to maximize the investment in
public libraries and library systems and to ensure service equity to Wisconsin
residents,

Workgroup Report Recommendation Feedback Survey

After reading through the reports, you can share your feedback at the link below.
You will be able to submit by workgroup and offer feedback by section of the
report. You are not required to comment on all sections, You will need to submit a
separate survey for each workgroup.

April 2-23 workgroup report comment period.

Resources Consulted

Technology Workgroup Report

MCFLS Board, . April 2018 Page 11
Workgroup Rscornmendafon Reports - PLSR; Public Library System Redesign Project4/10/2018
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$0.3535015$12,291.74TDTAL

Mu.'itrl,})!.fm Marie Claire 1 $99.95 $99.95 155 $0.64
MtJ,f't PoplJl<tr Architectural Digest 1 $239.92 $239.92 154 $1.56
Most PrJptJlar Allure 1 $159.92 $159.n 150 $1.07
107 Traditional Home 1 $74.95 $74.95 140 $0.54
:~~';~ Reason 1 $41.25 $41.25 140 $0.29
;l:,M Cloth Paper Scissors 1 $72.0 $72.00 137 $0.53
.O~ Billboird Magaline 1 $297.0 $297.00 134 $2.22
M()"t[I(JtJu(tlY Ella 1 $149.95 $149.95 130 $1.15
Mus I'PoPlf/(!f ELLE OECOR 1 $99.95 $99.95 125 $0.80
Mo!.<tlJr)mdal' Taste or Home Holiday 1 $36.00 $36.00 123 $0.29
.W.! Roael&Track 1 $99.95 $99.95 122 $0.82
MI'Mtl1Qpffiar' Mother Jones 1 $36.00 $3G.00 117 $0.31
UG Field,&Stream 1 $59.95 $59.95 112 $0.54
1:13 Digit.' Photo 1 $3G.00 $3G.00 107 $0.34
IJ8 Inc. Msg:atioe 1 $64.95 $04.95 106 $O.Gl
H.! American Craft 1 $59.97 $59.97 98 $0.51
MOS'tt'Dpu/ar Harper's Bazaar 1 $99.95 $99.95 97 51.03
l~7 Diabetk LIving 1 $79.95 $79.95 96 $0.83
Ml1ilj'Popult1r Family Handvmi!ln 1 $44.97 544.97 95 $0.47
~;m Inked 1 $44.85 $44.85 95 $0.47
l.J Outdoor tife 1 $59.95 $59.95 94 $0.64
lOa Interweave Knits I 563.00 56l.00 93 $0,68
lHl).IItf'owluf Vegetarian Toelay 1 $59.97 $59.97 90 $0,67
Z.W Parents 1 $49.95 $49.95 88 $0,57
HI' ~Ighllght' for Chlld,en 1 $143.52 $143.52 74 $1,94
16.1 Utne Reader 1 $108.00 $10B.00 68 51.59
liM Ihe Beer Connoisseur Magazine 1 545.00 $45.00 62 50.7>
HO SpiritUality & Health Magazine 1 $29.85 529.85 60 50.50
.1;>[) The Advocate 1 $44.85 $44.85 56 $0.80
H,~ Seventeen 1 $74.95 $74.95 55 $1.36
,1~1. Bicycle TImes 1 $50.85 $50.85 53 $0.95
.?lJ ARTneW5 1 $48.00 548.00 47 $1.02
;tt~{ Teen Vogue I $79.92 579.92 45 $1.7B
.'11.5 Vanldades USA 1 $33.00 $33.00 30 $1.10
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RBDigital Magazines
2018 New Arrivals
Recurring Issues

April 2018    Page 25    LDAC



RBDigitaZMagazines List
Attachment D (04/19/18)
Page 40/5

RBDigital Magazines
2018 New Arrivals
One-offs

$120.00TIME/LIFE Bookazines
$120.00TIME Bookazines
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RBDigital Magazines
Patron Requests

NEW The Theory of (nearly) Everything $51.35
NEW The QUeen $51.35
NEW The Secrets of Natural Remedies $51.35
NEW The Story of the Victorians $51.35
M3W The Ultimate Guide to SpaceExploration $51.35
NEVii' RogueOne Souvenir Magazine $39.96
M~W Star Wars Insider Special Edition 2017 $59.96
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Forquestions about this information, contact Shannon Schultz
/httP-£il.dp-i.wj,govluser/7825/contact) (608)266-7270

PDFVersionSixth Edition WisconsinPublic Library
Standards0
WordVersionSixth Edition WisconsinPublic Library
Standards !W

Wisconsin Public Library Standards, Sixth Edition, ©2018

TheWisconsinDepartment of Public Instruction's Public Library Development Teamis prepared
to assist public libraries in using this manual to its fullest potential and can answer any questions
regarding the new standards.

The 2018edition of the WisconsinPublic Library Standards revisesand updates the work ofthe
many people who developed earlier editions of the Standards. In a processthat took over two
years,teams made up of a total of more than 32 library professionals, representing libraries and
library systemsacrossthe state, came together to create this document. Muchdeliberation took
place about the terminology used in this document. Everyattempt was made to usethe most
appropriate and consistent expressionsavailable at the date of release.

TheWisconsinPublic Library Standards program is a self-evaluation tool. The purpose of this
voluntary program for Wisconsin public libraries and librarians is to encouragethe ongoing
development of quality library service in the state by providing public libraries with a tool to
identify strengths, recognizeareasfor improvement, and assist libraries in gaining community
support.

Sixth edition: March 2018© WisconsinDepartment of Public Instruction

Wisconsin Public Library Standards

https:lldpi.wi.gov/pld/boards-directors/lib rary-sta ndards
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A virtual meeting that feels as natura! as
meeting in person
Experience an HD quality video m(~eting that makes
you feel like you're in the same room, even if you're
connecting from thousands of mtlos away. Interact
naturally and avoid background noise with crystal clear
audio powered by Dolby Voice. BlueJeans Meetinns
helps you reduce travel expenses while staying
connected with cotloaques, partners, and clients in a
real-time virtual workspace .

--Easily connect and manage your meetings
from anywhere, using any device
Start your Blue-Jeans Meetings with one-touch from any

of your favorite devices - lOS, Android, Mac, Windows.

Wilether you are in the office or 011 the go, you can

instantly host or join meetings searnlessly.

._------'--_._----_ ..-_._--__._-------_ ..----------- -_-
Increase collaboration and productivity in the
workplace
Enjoy universally cornpatable workflow applications
you're already using, including integrations with Google,
Outlook. and Slack. Simply engi:Jge participants and
personalize presentations with screen sharing, remote
desktop control, whlteboardlnq and public chat. Record
video rneetinqs and repurposo them for the
convenience of additional on ..demand vlowers.

BlueJ(~,:lnSMe(~tlngs enables easy to use, enterprise-grade video tails - all powered by Dolby VOic(:-)'!O high definition
audio. With collaboration tools and inteqrsted workflow solutions, meeting organizers and attendees carl easily
ccmmunlcate as If they w,m:~rneetinq in person.

April 2018    Page 29    LDAC



. ..

successfully and seemlessly deliver great video!
meetlnqs within your enterprise.

Service & Support
Blue.Jeans offers comprehensive technical, train .:

, .. C"':.. , "

and deployment services so you car) dep!6y,,g V·'T·""·'·"·

manage In the way that works best f~r Y".::'..~.~:..".':~.. '·~':f,~~~.~~g'\r:::!,
multiple tiers of service are all designed to hefp

How to Buy
Blue.Iaans Meetinqs Is sold as an

ltcense. Contact a BlueJecinS

Cloud Recording and Streaming
Record your Blue.Jaans meetings (including
video, audio, and shared content), and easily
distribute recorded video calls that can be
replayed at the viewer's convenience.

Meeting Assist
Take advantage of expert assistance from a
Blue.Jeans certifled support representative
Ensure your important video conferencinq
meetings happen without a hitch,

()
HD Video & Content Sharing
Ei'!s!ly (1I')dintuitively share vtdeo and content
in resl-tlrne with peers and coworkers in HD
1080p video quality.

Command Center Analytic!;
Visualize real-time and historical in-m(~etin9
activity data and provide helpdesk personnel,
IT staff, and senior leadership the service
intelligence they need to measure ROI,
id,,)ntlfy and solve problems, and make
informed decislons.

Meet on Any Device
Join or run rneetlnqs on-the-qo wherever you
are on whatever dcvtce works best. There's no
travel time or costs so you can be more
efficient and keep your projects on budget.

User-Friendly Integrations
Improve workflow productivity by bringing
video communications to famlllar applications
like workplece, Skype for Business, Slack
and more.

One-Click Scheduling
With a singlE~dick, you can add a video call to
any Googlc~or Outlook calendar invite without
entering pin codes, conference IDs, or
passwords.

KEY FEATURES
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Arlington Court
1633N.Arlington PI.53202
1:15- 2:15p.rn.

January 10
----JOlr.luar.y-~ll---­

February 21
March 14
April 4
April 25
tv1ay16
June 6
June 27

Cambridge Apartments
1831N.Cambridge Ave. 53202
11a.m.-12noon

Lakeside Enrichment Center
1410 N. Prospect Ave. 53202

..·---9.1&--lQ'1,s-a~I'T'1I~.-------

Wilson Commons
1400 W. Sonata 53221
2:15-3p.rn. (The Polonaise)

Wilson Commons
1400 W. Sonata 53221
1:15-2:15p.m. (The Chopin)

January 3
January 24
February 14
March 7
March28
AprillB
tv1ay9
tv1ay30
June 20

Three Oaks Circle
5200 W. Waterford ct. 53220
11 a.m,-12noon

Wednesdays

January~July2018 Van Services Schedule

814W, Wisconsin Ave., tv1ilwaukee,WI 53233 (414)286-3076
tv10nday- Friday, 8:30 a.rn-s p.rn.

EDUCATION AND OUTREACH SERVICES
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------------_. --._____ _....J"'-anL.Cu""a"-'ry~_. _
February 8
March 1
March 22
April 12
May3
May24
June14

January11
February1
February 22
March 15
AprilS
April 26
May17
]une7

January 4
January 25
February 15
March 8
March 29
April 19
May10
May31
June 21

January 17
February 7
February 28
March 21
April 11
May2
May 23
June13

Becher Terrace
1800 W. Becher St. 53215
1:15-2:15p.m.

...·--Chi:!'rry-Co.or..........-----
1525N. 24th St. 53205
11a.m.-12noon

Westridge
7901W. Glenbrook Rd. 53223
1:15-2:15p.m.

Meeting House
10901W. Donna Dr. 53224
11:30a.m.-12noon

Ridgewood
7450 W. Glenbrook Rd.53223
10:30 a.m.-ll a.m.

Alexian Village
9301 N. 76th St.
9-10 a.m.

Merrill Park
222 N. 33rd St.
1:15-2:15p.m.

Holton Terrace
2825 N. Holton st. 53212
11a.m.-12noon

Locust Court
1350 E. Locust St. 53212
9:30-10:30 a.rn,

Thursdays

College Court
3334 W. Highland Blvd. 53208
115- 2:15p.m.

Convent Hill
455 E. Ogden Ave. 53202
11a.rn. -12 noon

Riverview
1300 E. Kane PI.53202
9:30-10:30a.rn,
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