
Notice

Milwaukee County
Federated Library System

Library Directors Advisory Council

Regular Meeting
Thursday, December 7, 2023

10:00 AM – 12:00 PM

This meeting will be held:

Online at
Meeting URL: CLICK HERE

Meeting ID: 878 7080 9068
Passcode: Djbm8LW8

Telephone Passcode: 47632933

Agenda
The LDAC reserves the right to take action on any of the items listed below.

1. Call to order and welcome.

2. Additional agenda items/adoption of agenda.
Action

3. Approval of minutes for the November 2, 2023 LDAC meeting.
Action Attachment A

https://us02web.zoom.us/j/87870809068?pwd=WHFvbGl4L1c4YzJXVXpCQTNtVHpIZz09


Topics Requiring Action or Discussion.

4. Discussion regarding CIPA filtering.  What is your library doing?  Do you have concerns with
access?

5. 2023 annual report changes and coming changes for 2024.
Attachment B

6. 2024 LDAC Chair.
Attachment C

7. Proposed LDAC meeting schedule for 2024.

Technology

8. CountyCat mobile app update.
Attachment D

9. New MCFLS phone system and impact on member libraries.
Attachment E

10. All of Us grant project update.

Informational.

11. System marketing update.
Attachment F

Additional Business

Member Library Updates

Sub-committee agendas and minutes
Circulation Services—Agenda and minutes available at https://mcfls.libguides.com/circulation/meetings
Youth Services—Agenda and minutes available at https://mcfls.libguides.com/youth/meetings
Young Adult Services—Agenda and minutes available at https://mcfls.libguides.com/youth/yameetings
Adult and Reference Services—Agenda and minutes available at https://mcfls.libguides.com/adult/meetings

Next Meeting
Tentatively scheduled for Thursday, January 4 via Zoom online meeting software.

Adjournment
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Milwaukee County Federated Library System
Library Directors Advisory Council

Regular Monthly Meeting held Thursday, November 2nd, 2023
10:00am –12:00pm

Via Zoom meeting software

Present: Tristan Boswell, Chair and South Milwaukee Public Library
Amy Krahn, St. Francis Public Library
Nyama Reed, Whitefish Bay Public Library
Michael Koszalka, West Allis Public Library
Jill Lininger, Oak Creek Public Library
Stephanie Lewin-Lane. Hales Corner Public Library
Dana Andersen-Kopczyk, Brown Deer Public Library
Marion Royal, Milwaukee Public Library
Pete Loeffel, Wauwatosa Public Library
Rhonda Gould, North Shore Library
Karli Pederson, Milwaukee Public Library
Brian Van Klooster, Greendale Public Library
Jennifer Einwalter, Greenfield Public Library

Excused: Rebecca Roepke, Cudahy Family Library
Jennifer Loeffel, Franklin Public Library
Hayley Johnson, Shorewood Public Library

MCFLS Staff: Steve Heser, Director
Jen Schmidt, Library Systems Administrator
Brittney Hornung, Business Manager
Belinda Lai, Library Systems Technician

Guests: Beth Henika, Milwaukee Public Library

Call to Order.
Chair Boswell called the regularly scheduled monthly meeting of the Milwaukee County Federated
Library System Board of Trustees Library Directors Advisory Council to order at 10:01 a.m.

Director Heser shared that Jennifer Einwalter is the new Director of the Greenfield Public Library and will
see if she can introduce herself at a later time. Marion Royal from the Milwaukee Public Library will also
be attending LDAC meetings and gave a brief introduction.

Additional Agenda Items/Adoption of Agenda.
Nyama Reed added a question regarding RSS feeds. Director Heser added discussion for suburban WPLC
steering committee member and an update to the WPLC dashboard investigative committee.
Stephanie Lewin-Lane motioned and Brian Van Klooster seconded the motion to adopt the additional
agenda items and approve the agenda as presented. Unanimously approved.
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Approval of Minutes for the October 5th, 2023 LDAC Meeting.
Chair Boswell referred to the minutes of the October 5th, 2023 meeting shown as Attachment A of the
agenda packet. Nyama Reed motioned and Marion Royal seconded the motion to approve the minutes
as presented. Unanimously approved.

TOPICS REQUIRING ACTION OR DISCUSSION

Requirements for obtaining a library card in Milwaukee County.
Director Heser referred to the topic of requirements for obtaining a library card in Milwaukee County
shown as Attachment B of the agenda packet. Based on statements in the member agreement, library
card owners must have their primary residence within the system boundaries and not simply own
property. In New Patron Input Standards there is another statement that cards are only issued to
residents residing in the eligible communities. Residents outside of Milwaukee County may purchase a
“fee card” from some MCFLS member library locations. Nyama Reed asked if this also covers employees
working in the Milwaukee County libraries but living in another county. As of now, employees who live
outside of the county have been given fee cards with the fee waived. Marion Royal asked if this applies
to part-time residents who might reside in a resort community in Milwaukee County part of the year and
a different location part-time. Director Heser explained that this would apply to whichever residence is
their primary residence. Discussion ensued. This topic will be added to discuss during Strategic Planning.

Proposed LDAC meeting schedule for 2024.
Director Heser presented the proposed LDAC meeting schedule for 2024 which includes sign up for host
sites. This is an online document that can be edited to add which library is willing to host. In person
meetings will be scheduled for April-October with all other months being virtual. This will be reviewed
and voted on during the December LDAC meeting. Director Heser also suggested the idea of having a
MCFLS Directors retreat. This retreat could include speakers or group discussions on system services or
MCFLS issues. Stephanie Lewin-Lane suggested having this retreat instead of a LDAC meeting one
month. Nyama Reed suggested holding the retreat in July because there is no meeting that month and
then there would be no missed LDAC meeting. Amy Krahn shared that at the small libraries meeting
there was expressed interest in a MCFLS workshop or presentation on strategic planning that would be
good for a retreat topic. Director Heser will work with the incoming LDAC Chair on timing and topics for
this retreat.

TECHNOLOGY

Newsbank update.
Director Heser shared an update on the Newsbank subscription. There will be an authentication process
in place for patrons trying to access Newsbank remotely. Libraries currently using Newsbank can
continue as normal and all other libraries that signed up for usage will be able to use as of January 1st

2024 but possibly sooner.

Update on changes to bibliographic database, including authority control.
Jen Schmidt shared an update on changes to bibliographic database and authority control. Northern
Waters Library System received a LSTA grant to offer an authority control project for any systems
interested in participating. MCFLS and MPL decided to participate and use Backstage to review and
update bibliographic database records. Nyama Reed asked is this project included updating the language
to be more inclusive and diverse. Jen Schmidt shared that this is one of the benefits to the project which
allowed the entire bibliographic database to Backstage to get updated headings. The CCDM staff are still
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in the process of reviewing the records and this project will be completed annually for the next 3 years.
Karli Pederson shared that this is still ongoing and will take some time to finish but is moving the
bibliographic database in the right direction. Karli Pederson shared that there is also a new CCDM
manager, Emily Vieyra, with MPL that will be focusing on the project moving forward.

INFORMATIONAL

Strategic planning update
Director Heser shared an update on Strategic planning. The patron satisfaction survey that was posted
on social media and through an email blast have successful with over 10,000 survey responses. Initial
findings of the surveys showed positive responses to delivery and services. This will be reviewed in more
detail during the visioning session at the January 18th Strategic Planning meeting. There is a SWOT
survey being developed for internal staff to complete so that data is collected to be used for the
visioning session. This survey should be sent out in the next week or two.

Legislative update. Latest on library-related bills introduced.
Pete Loeffel shared updated information on legislative information and library related bills being
introduced. Pete Loeffel shared and explained some of the bills being introduced and what this means
for libraries. Senate Bill 10 states that libraries need to have restrictions to access to harmful materials
for minors. Senate Bill 305 proposes to remove the exemption of school libraries from protection from
prosecution for employees of libraries and educational institutions possessing obscene materials. Senate
Bills 597 and 598 states that parents have the right to request notifications of materials that their child
checks out from the school or public library. Discussion ensued.

ADDITIONAL AGENDA ITEMS

RSS feeds
Nyama Reed shared that the RSS feed is not operational at the moment and asked if anyone else has
experienced this or if this will be working again soon. Director Heser shared that he is working on the
script and it should be operational soon.

WPLC Steering Committee
Director Heser shared some changes to the representation to the steering committee. In years past
there have been two representatives, one from MPL and one from a suburban library. This has been
increased to three representatives which will include two MPL and one suburban representative.
Director Heser will share information on time commitment and what is expected from the
representatives.

WPLC Dashboard workgroup
Director Heser shared that WPLC is looking for a replacement to the current dashboard that would
hopefully be used statewide. The committee is currently reviewing different options that could be
covered by DPI if it works with all systems. Director Heser will share any developments going forward.

ILL change
Amy Krahn asked if there was a timeline to the ILL change. Beth Henika shared that this should go live
and be communicated by next week.

ATT A - LDAC Minutes 2023-11-02
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MEMBER LIBRARY UPDATES
Whitefish Bay- This coming Monday the budget will be reviewed by the village board which included a
20% health insurance increase, 10% more than anticipated.
Milwaukee Public- Beth Henika will be covering Karli Pederson’s LDAC and WPLC spot while she is on
leave.
Greendale- There is a group of small libraries meeting before LDAC each month to discuss issues related
to smaller libraries. The polls sent out have been helpful and if there are any other ideas for future polls
please share.
South Milwaukee- Completed an upgrade to children’s play area with a projector and new interactive
toys. Received a technology grant for computer lab along with training and technology courses. Cleaned
out 30-40 years of refuse that can now be used for library program space. The projector will also be
used on non-school days for entertainment for kids.
Hales Corners - received a WiLS grant to turn their prairie into a learning prairie. Looking into an audio
tour and putting in a path of paver stones that can be wheelchair accessible. If anyone knows a good
company to help with paver stones please reach out.

SUB-COMMITEE AGENDAS AND MINUTES.

Circulation Services—Agenda and minutes available at https://mcfls.libguides.com/circulation/meetings
Youth Services—Agenda and minutes available at https://mcfls.libguides.com/youth/meetings
Young Adult Services—Agenda and minutes available at https://mcfls.libguides.com/youth/yameetings
Adult and Reference Services—Agenda and minutes available at https://mcfls.libguides.com/adult/meetings

Next meeting
Scheduled for Thursday, December 7th, 2023 at 10:00 am, via Zoom online meeting software

With no further business, Stephanie Lewin-Lane motioned and Brian Van Klooster seconded to adjourn
the meeting at 11:50 am. Unanimously approved.
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Wisconsin Department of Public Instruction Division for Libraries and Technology

What’s new in the 2023 Wisconsin
Public Library Annual Report?

Revised 11/10/23

Section I and Ib. Address(es)
UPDATE. Revision 11/10/23. Mailing Address is requested.  City and ZIP code will be collected for
mailing address.  Please verify the ZIP+4 code for the Street Address is correct.  When a PO Box
is provided for Mailing Address verify that the ZIP+4 code is corresponds to the PO Box number.

Section Ib. Outlet Information
CLARIFICATION.  All libraries with one or more branch libraries should carefully review the main
library / administrative entity to verify that the information is up to date. For example, if square
footage changes the update must be made in Section 1 and Section 1b.

Section III. Library Services
Revision 10/13/23. In response to concerns from Libraries and Library System, Registered
Borrowers, questions 3a for resident borrowers and 3b for nonresident borrowers, will remain
unchanged for the 2023 Annual Report. Report these counts following the same process used
for the 2022 Annual Report.

Section VI. Library Operating Expenditures (Section number corrected 9/15/23)
CLARIFICATION. System funds granted to Libraries and held in the Library account are
considered Library Funds. If System funds purchased the services or materials, then these
expenditures should be reported on the System Annual Report. If Library funds were used for
the items, regardless of whether the System reimbursed the Library, then these expenditures
should be reported on the Library Annual Report.

UPDATE.  Question 2.  Clarification of the Employee Benefits - Review the list of employer paid costs
which should be included:

 Contributions to retirement and pension funds
 Tuition reimbursement
 Premiums for insurance
 Housing reimbursement
 Payroll taxes for Social Security and Unemployment
 Any other fee paid based on number or salary of employees

UPDATE. Revision 10/13/23. Question 4. Fees and Contracts for Services from Other Libraries,
Municipalities, and Systems - For each fee or contract indicate the service provider receiving the

ATT B - 2023 Annual Report Changes
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Wisconsin Department of Public Instruction Division for Libraries and Technology

funds, description of service, type as contract or fee, and amount.  A contract is a negotiated
agreement while a fee is a monetary amount imposed upon the library.

Section VIII. Other funds
CLARIFICATION. When the 'No Other Funds' box is checked in LibPAS the remaining responses in
Section VIII should be left blank.

Section IX. Trust Funds
CLARIFICATION. When the 'No Trust Funds' box is checked in LibPAS the remaining responses in
Section VIII should be left blank.

Section X. Staff
NEW.  Questions 1a and 1b.  For each personnel listing provide both the local position title and
select the job title from Appendix A of the Annual Report Instructions.  The job titles in Appendix
A represents a set of 46 standard classifications.  Review the job descriptions to identify the
closest match based on duties and responsibilities.

Section XII. Technology
NEW. Revision 11/10/23. This section contains a revised set of questions. Responses are required for all
questions.  Supporting comments are optional.

COVID 19 Information
UPDATE. This section is removed.

Send your questions and completed reports to LibraryReport@dpi.wi.gov.

ATT B - 2023 Annual Report Changes
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Year Library Chair Total
1973 Milwaukee Krug
1974 Whitefish Bay Eggum
1975 Greendale Chapple
1976 Greendale Chapple
1977 Wauwatosa Schmidt
1978 Oak Creek Scott
1979 Oak Creek Scott
1980 Shorewood Esquivel
1981 Hales Corners Labott
1982 Brown Deer Morris
1983 West Allis Ruelle
1984 Greendale Niebuhr 3
1985 Wauwatosa McGowan 2
1986 Franklin Bellin
1987 Oak Creek Tasnadi
1988 Greenfield Delke
1989 South Milwaukee Paulaskas
1990 Franklin Bellin
1991 Cudahy Nelson
1992 Greenfield Delke
1993 Hales Corners Laughlin
1994 South Milwaukee Pfeiffer
1995 West Allis Mulvey 2
1996 Greenfield Delke
1997 Oak Creek Talis
1998 Franklin Bellin
1999 Shorewood Carey
2000 St. Francis Luczywko
2001 Franklin Roark
2002 Milwaukee Crooks
2003 Whitefish Bay Blaschka
2004 Shorewood Carey
2005 Brown Deer Gutkowski
2006 Cudahy Roepke 2
2007 Franklin Roark
2008 Hales Corners Laughlin
2009 Milwaukee Gay
2010 North Shore Nelson
2011 St. Francis Loeffel
2012 Shorewood Carey
2013 Whitefish Bay Pierschalla
2014 Brown Deer Van Klooster 3
2015 Whitefish Bay Reed
2016 Franklin Muchin-Young 6
2017 Greenfield O'Brien 4
2018 Hales Corners Laughlin 4
2019 North Shore Draeger-Anderson 2
2020 Milwaukee Arndt/Pinger 4
2021 Oak Creek Lininger 5
2022 St. Francis Krahn 3
2023 South Milwaukee Boswell 3
2024 Whitefish Bay Reed 5

TAC/LDAC Chairs, 1973-current

The numbers to the right reflect the times a member library has chaired. The
number is in the most recent year for that library.
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CountyCat Mobile App - Milwaukee County Federated Library System https://www.mcfls.org/countycat-mobile-app-2/

1 of 3 12/1/2023, 10:50 AM
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CountyCat Mobile App - Milwaukee County Federated Library System https://www.mcfls.org/countycat-mobile-app-2/

2 of 3 12/1/2023, 10:50 AM
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NEW MCFLS INTERNAL PHONE SYSTEM

BACKGROUND
System staff are proposing a replacement for our current internal phone system that includes seven
staff extensions, a helpdesk line, off-hours line and a public number to route calls using a phone tree.
Our current system utilizes phone service provided by MPL by way of the City of Milwaukee and has
served our needs to this point.  MCFLS is charged quarterly using a formula that divides costs equally
among users based on the number of lines we have. Any changes to our service are routed through MPL
to the City of Milwaukee, sometimes involving complex scripting to accommodate our routing needs.

REASON FOR THE CHANGE
We are proposing the changes for a few reasons:

- Improved service to member libraries and patrons.  MCFLS staffs the helpdesk line from 7 am to
8 pm during the week, using a combination of part-time and full-time staff.  It’s imperative that
we route calls appropriately during these periods. Coordinating the correct handoff of helpdesk
responsibilities among staff is difficult with the current system.  This is not to place blame, but
we are asking a lot of the current system to meet our needs.

- Improved management of phone system. Our current system requires us to route requests for
changes or resolution of issues through MPL to the City of Milwaukee.  While MPL has been
incredibly responsive to our needs, this process can result in delays and a lot of back and forth
with multiple parties.  Managing our own system will allow us to make those changes quickly
and with the necessary access to make additional changes if necessary.

PROPOSAL
System staff are proposing to enter into a new contract with Professional Communication Solutions for
phone service using RingCentral, a cloud-based communications service.  The contract would include
seven staff extensions, three additional local numbers for service lines, new desktop phones, and a
cloud management interface.  The contract requires a 36-month term.

COSTS
The current system costs MCFLS on average $112 a month.  The proposed contract would cost
$247/month or an additional $1,620 additional per year.  The installation costs are $2,209 and would be
covered with contingency funds in 2023.

ATT E - New MCFLS Internal Phone System
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Marketing Report for 2023
L I B R A R I E S  R O C K  F O R E V E R .  T H E  E N D .

ATT F - 2023 Marketing Report
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Print Advertising

´ Valpak – one mailing in January, to 
most of the county

´ Vericast – “SAVE” home delivered 
ad wraps. This covers the northwest 
section of the county. 6 mailings 
(every other month).

´ Community Magazine Publications
(2x per year for each)
´ South Milwaukee Bridges

´ Oak Creek Current
´ Greendale Life in the Village
´ St. Francis 

ATT F - 2023 Marketing Report
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Print Ads
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Print Ads
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Print Ads

Scan to find 
the library 
nearest to you.

With My Library Card I can:
• Borrow books, movies, and music.
•  Get help with homework.
•  Borrow games, video games, and puzzles.
•  Borrow family passes to local attractions like Betty Brinn, the
 Art Museum, and the Domes.
•  Take classes online to learn new business skills, a language, 
 a new hobby, and more. a new hobby, and more.
•  Borrow ebooks to read on a phone or tablet.
•  Borrow audio books to listen while commuting, working out, 
 walking the dog, etc.

Scan to sign up for 
your library card

Got Your 
Library Card?

ATT F - 2023 Marketing Report
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Print Ads

Your local public library is committed 
to helping create a strong community 

and a bright future for its citizens.

Scan to find 
the library 
nearest to you.

• more colors
• more touch
• more interaction with adults
• more sights and sounds
• more language

Read To Me.

ATT F - 2023 Marketing Report
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Radio 
Advertising

´ WHAD -- radio sponsorship spots & ad placement in e-
newsletters

´ HYFIN Radio Milwaukee – on air sponsorship spots every 
other month

´ B93.3 –

´ “Read with B” (Sept/Oct) -- on air ads, 3 library visits 
(videos posted to their website and youtube). 
Collaboration with Bridges System

´ “Winter Wonders” (Nov/Dec) – signage at drive 
through light show (Boerner Botanical Gardens), 
swag in gift bags, on-air ads.

ATT F - 2023 Marketing Report
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Social 
Media 
Presence

´ (as of 11/25):

´ 202 posts (FB and Instagram)

´ FACEBOOK
´ 852 new page followers (3,794 FB followers total)

´ 159,012 reach

´ 18,673 interactions

´ INSTAGRAM

´ 149 new  followers (475 IG followers total)

´ 29,182 reach

´ 1,812  interactions

ATT F - 2023 Marketing Report
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Social Media Demographics
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Photo Contest – 32 participants

Photo Scavenger Hunt – 538 participants

ATT F - 2023 Marketing Report
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Library Video Tours 
(3 done, much more to come!)

ATT F - 2023 Marketing Report
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2024 Marketing Plans
L I B R A R I E S  S T I L L  R O C K .  E V E N  M O R E .  T H E  E N D .
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Family Literacy Campaign
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According to the Literacy Gap Map from the Barbara Bush Foundation for 

Family Literacy, in Milwaukee County, 25% of adults are at or below the lowest 

literacy level, and 20.5% live below the poverty level. About 15% of these 

residents say their overall health is either “fair” or “poor,” the report says.    

  – Milwaukee Journal Sentinal, Oct. 3, 2023

A child of parents with low literacy is 72% more likely to 

have low literacy. 

Why a campaign for ”family” literacy?
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Adult Resources

´ The Juice
´ An online platform that published five news articles Mon-Fri. When a 

user signs on, they can choose what reading level to be shown, from 5th
grade through 11+.

´ Our intent is:

´To encourage families to read together – the lower level makes it 
easier for kids or adults with lower reading skills. The content is of 
interest to encourage people to read it.

´ MCFLS has purchased a 1 year unlimited use license.

´ Our license will begin Feb. 1, 2024.

ATT F - 2023 Marketing Report
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Adult Resources

´ Reading Horizons
´ An online platform that provides personalized tutoring that is self-

directed. 

´ The program begins with an assessment test, and then serves up lessons 
that are tailored to the student’s reading level. It can go all the way 
down to the alphabet and letter sounds.

´ We recognize that not every library can accommodate a program with 
in-person tutors, and not every student can or will come in person.

´ MCFLS has purchased a 1 year unlimited license, to begin 2/1/24.

ATT F - 2023 Marketing Report
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Adult Resources

´ Tutors in Libraries
´ Tutors from Literacy Services of Wisconsin will come into libraries to 

provide weekly sessions with students.

´ Eight libraries have indicated an interest so far.

´ We have a meeting scheduled for Dec. 13th to discuss with the 
director of Literacy Services.

ATT F - 2023 Marketing Report
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Video ads and Shorts on 

Youtube will be running, 

with links that will go to a 

landing page with more 

video instruction/info. 

ATT F - 2023 Marketing Report
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“Living Libraries” Passport Program

(We said it last time, 

but we mean it this time.)
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Living Libraries Passport 
Program
´ Probably to run in late winter / spring

´ Working with both print materials and an app for smart 
phones – discussions still in progress.

´ People will visit libraries to earn points toward prizes

´ If using physical materials, we are looking at setting up a 
”self-serve” way to stamp their books – no library staff 
involvement needed.

ATT F - 2023 Marketing Report
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